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KpaTko o Detech

We are a group of companies found in 2004.

We help companies and organizations increase the personnel effectiveness on
all levels.

Our solutions being based on the results of global and Russian researches in social psychology, organizational
psychology and psychometrics; are proven to be effective by long-term experience of world market leaders.

We believe that an organization is only truly successful if it offers an environment where successful and contented
people work. We help people to acquire happiness through discovering of their abilities and find ways to unleash
their full personal potential in the work place.

We help organizations to increase their efficiency revealing employees’ personal potential and developing their
talents.

Rosatom, Aeroflot, VTB group, Alpha-Bank, Mosenergo, Gazprom neft, E.ON, BASF, Sanofi,

Some of our clients Philips, the Ministry of Labour and Social Protection of the Russian Federation, Sochi-2014

ONTARGET (part of Detech Group) - occupational tests on professional abilities and
ONTARGET

occupational personality questionnaires.

; ( ik L H Psytech International - one of the world’s leading developers of psychometric tests and

Our international l: | software for the workplace.

partners "to’ a&dc - the leaders in behavioral assessment and development.
a&dc Owner of the largest in the world library of personnel assessment cases.

your partner
in people strategy

www detech-group.com %



MpenmyuwectBa Detech

Nlyqwwue
MeXayHapoaHble
NPaKTUKK,
JIOKaNMU30BaHHbIE B
Poccuun

[oTOBbIE NPOAYKTHI,
nosgonfAtoLLmne
OeNaTb TOHKYHO
HACTPOMKY Nog,

NOTPEeBbHOCTU KANEHTA

MHHOBALUMOHHbIN
noAxof, OCHOBaHHbIN
Ha HaYYHbIX
nccnenoBaHMAX

YHUKanbHoe
coyeTaHue rnyboKom
3KCNepTM3bl ONbITHbIX

KOHCY/IbTAHTOB U
Nerko
MmacwTabupyembix IT-
peLleHumn
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Mbi Xusem B mupe VUCA

Volatility — sonatunbHocTs,
HecTabunnbHOCTb, XaoC

Uncertainty — HeonpeaeneHHoCTb,
HenpeaCcKkasyemocCTb

Complexity — choxkHocTb, 6onbLuoe

KOJINYeCTBO B3aMMOCBA3EN, 4YacTo
HeABHbIX

Ambiguity — HeogHO3HaYHOCTD,
N,BYCMbIC/IEHHOCTb




Haw oTtBeT munpy VUCA

@LIVED®




LIVED

Lea rning — NOCTOsIHHOE Oby4YeHmne U caMopPasBUTUE, YMEHUE YUUTLCA Y APYIrUX U
Ha cObCTBEHHOM OnbiTe

Intellect — ymenne ocmbichnsaTh KOMNAEKCHYIO M HEOAHO3HAYHYIO
NHPopmMaLmnio, BUAETb KAPTUHY B LENOM, MPUHUMATb PELLEHUSA B YCAOBUAX
HeonpeaeneHHoCTH

Values - LEHHOCTN, KOTOPbIE IeXKaT B OCHOBE NMPUHATUA PELUEHUN U B OCHOBE
adpPpekTnBHOro noseaeHmA. LLeHHOCTU — KNKoYEBOM BHYTPEHHUN OPUEHTUD,
NO3BONAKOWMIN cAeNaTb BbIOOP B CNOXKHbBIX M HEACHbIX CUTYaLMUAX

Emotions — ynpasneHune cobcTBeHHON 3MOLMOHaNbHOM chepe, BbicTpanBaHme
OTHOLLUEHUIN, YMEHNE BAOXHOBAATb APYrMX HAa HOBbIE AOCTUXKEHUA, PAa3BUTUE
3MOLMOHANBbHOIO MHTENNEKTA

Drive — gpaits, noctaHoBKa ambuLMO3HbIX Lleneid, NPOaKTUBHOCTb B }KU3HU U B
busHece, JOCTUKEHMNE pe3ybTaTa, HECMOTPA HU HA KaKne npenaTcTBUS



Learning

Intellect

LIVED

HaxoauTb BO3MOXKHOCTM 06yyaTbCs
Oco3HaBaTb M OLLEHUBATb ONbIT
[lenatb TO, YeMy Hayumuaca

becnpucTpacTHbIN, KPUTUYECKUIN aHATN3
[MOHMMaHMe CTpaTErnYeCcKnX NepCrnexkTmBa
NHcanT!

[Jobponopsaao4HOCTb B OCHOBE BCEX AEUCTBUMN
HYeCcTHOCTb U yBaXKeHue
My»KecTBO B CMTyaLUM BblbOpa

BbITb B KOHTAKTE C COOCTBEHHBIMU 3MOLIUAMM
BbiCTpanBaTb OTHOLLEHMA
[10O3NTMBHO BAMATb U BAOXHOBAATL APYrux

BbITb NPOaKTUBHbIM, AENCTBOBATb
JlocTuraTtb pesynbraTa
[MpoABNATb SHTY3MA3M U BOBIEYEHHOCTb




[1pO LEeHHOCT!U

LleHHOCTM ynpaBAAalOT noBeaeHnem
4yeNloBeKa, HO «XPaHATCA» B
becco3HaTeNbHOM

LleHHOCTU cayXKaT OpUeHTUpom anA
peweHnn n 4encTBmn B cMTyauum sbibopa

OcobeHHO APKO NpoABAAIOTCA B CUTYaLLUMN
HeonpeaeneHHoCTU







LleHHOCTb — 3TO KaK Tbl Beaelb cebs,
KOraa HUKTO He BUAUT




OT ynpaBAeHUIO MO MHCTPYKLUAM
K YNPaBJ/IEHUIO NO LLEHHOCTAM

CteneHb
yaaneHHocTu/
aBTOHOMUM

A

YnpasneHue no

LeHHOCTAM
) (MBV)
YnpasneHue
no uenam
(MBO)
YnpasneHue no
@ WHCTPyKUUAM
(MBI)
>
HeonpepeneHHOCTb
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MBV — rge 310 BaXXHO

ittty

CNnoXXHOCTb CTaHAAPTU3ALUN

bonbwune reorpadpuyecku
pacnpeaeneHHble

x\ opraHu3sauum

RiETD

- &5
L

LleHHOCTb — OCHOBHOM
MOTUBATOP BbicOKana cTteneHb

pa3Hoobpa3usn

j ;‘
BbICOKMiM ypoBeHb
aBTOHOMUU

Ocobaa 3HauUMMocCTb paboTbil

www detech-group.com ﬁ



Koraa ueHHOCTU — K BHYTPEHHUN PYKOBOAUTEbY

MapameTpbl OLEHKHU Ao Yepes
BHegpeHus rog,

CpeaHee KONNYECTBO 13,1 8,65
BbIIBIEHHbIX HApPYLUEHUM
Ha 100 000 4yacos

CpegHee Konunyectso 0,44 0,21
HeCYyacCTHbIX C/1Iy4Yaes
Ha 100 000 yacos

CpeaHee KONNYECTBO 0,3 0
NeTaNnbHbIX CNy4Yaes B
mecAay,

www detech-group.com ﬁ



Koraa ot tB0EM paboThbl
3aBUCUT HE30MacHOCTb AECATKOB TbiCAY JIHOAEN

www detech-group.com



Koraa ueHHOCTb — K/1to4eBOM MOTUBATOP

www detech-group.com ﬁ



LleHHOCTK onpeaenaroT
noTeHuMan
M Hanpas/ieHne Pa3BUTUA
opraHusauumu




NccnepnoBaHMA HY»KHbI, YTOObI BUAETb

PeasIbHYIO0 KapTUHY

25 +

N [Tpon3BOACTBa @ TOMbI

www detech-group.com



[leknapauumn He Bcerga COOTBETCTBYIOT NOBEAEHUIO
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ObpallaTbCa K IMYHOMY ONbITY COTPYAHUKOB
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CoBnageHue UeHHOCTer opraHm3aumm n KaHaMaaTa
— KJ11OY K pacKpbITUIO NOTeHLUMana




YPOKUM npoeKToB BHeapeHna MBV

MBYV 3¢ PpeKTnBHO, T.K. OPUEHTUPOBAHO HA «KBHYTPEHHUM
CTepXXeHb» OpraHM3auumn n COTPyAHUKOB

LleHHOCTU onpeaenAloT nosegeHne B CUTyaLnMm Bblbopa.
Yem cnoxKHee Bbib6Op, Tem 6osblLLe pOab LLeHHOCTEN

LleHHOCTU — 3TO NpO AtoAen, a HE NPO KMNOJUTUKN»

UccnepoBaHMA HeobxoanMmbl ANA NOHMMAHUA peaibHOM
KapTUHbI

Hy)>XHO couetatb popmanbHbie h HepopMma/ibHble
UHCTPYMEHTbI

[1BOHbIE CTaHAAPTbI YOMBAIOT ynpasneHue no
LEeHHOCTAM



Q&A

78:+7 (495) 663 20 62/ 82
www.detech-group.ru



https://www.detech-group.ru/



